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Outsourcing open service management of public school sports facilities to private organizations

. Local government perspectives

Takashi MATSUHASHI

Abstract

This paper examines local governments’ perspectives on the possibility of outsourcing open service
management of public school sports facilities to capable private organizations. Such organizations
must be able to efficiently resolve user issues that affect public school sports facilities. This paper
focuses on user issues caused by a “tragedy of the commons” situation whereby there are too many
users of the freely accessible facilities to cope with demand.

Data were collected from questionnaire surveys sent to each of the 1,618 local governments in Japan
excluding Iwate, Miyagi, and Fukushima prefectures. A total of 1,031 local governments replied, with
one response discounted, giving a valid response rate of 63.65%. The survey was conducted in October
2011.

The major findings were as follows: 1) 68.2% of local governments acknowledge a “tragedy of the
commons” among users of public school sports facilities, and 2) 33.9% of local governments believe it is
possible to outsource open service management of public school sports facilities to capable non-profit
organizations. This ratio increases with a greater number of selected question items including

examples of cases of a “tragedy of the commons” among users.
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