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Abstract

In this paper, we define a national sport organization in Japan undertaking the “new public
commons as an organization that is democratically managed by various workers, that establishes
their mission in a self-controlled way, that creates cooperation between the public interests of
businesses and other organizations, and that maintains its financial independence. In addition, we
classify the elements necessary to the organization into four categories: (1) independence or
autonomy (mental independence or autonomy, and financial independence) ; (2 ) public welfare;
(3) cooperativeness; and (4 ) diversity and democracy in the organization structure. We, then,
elaborate on these four elements of national sport organizations using a questionnaire survey.

As a result, the problems in each element were revealed. With regard to element (1), it was
suggested that national sport organizations need to set long-term plans and to hire specialists.
They also needed to gather membership fees and donations for financial independence. With
regard to element (2), it was revealed that national sport organizations do not regard public
interest businesses as important. With regard to element (3 ), these organizations need to take
an interest in other organizations. Finally, with regard to element (4 ), to be a national sport
organization undertaking the “new public commons,” it is necessary to change from an
organizational structure with homogeneous members and autocracy to an organizational
structure with diverse members and democracy.
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A 12 (174%) 0 (0.0%) 0 (0.0%) 12 (444%)
i 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
HAT - FE

%2 EZEEORE

: ki - JOC W OEE & Z O

6Ok JII36H(k 6 [ o7 Ml fk
d= 21 (304%) 11 (30.6%) 1 (16.7%) 9 (33.3%)
%fiﬁﬁ 0, 0, 0, 0,
FBRE - 4E - BEE) 34 (49.3%) 21  (58.3%) 4 (66.7%) 9 (333%)
. 7 (101%) 3 (83%) 0 (00%) 4 (148%)
Z oAl (RERD) 1 (14%) 0 (0.0%) 1 (167%) 0 (0.0%)
27 L - A8 6  (87%) 1 (28%) 0 (0.0%) 5 (185%)
i 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
HAT - FE
2. Bi - B4 WALDIRD T 5 o H3d B IARERIC IR E R D 75

WA E Y - BEEICOWT, 3, FEm
Homafl - ERICEHS 29 - R 77 >0
BHEEARTHDLE, ERL TS HERIZ43E 4
(662%) 12k &% 0, 22H1k (338%) 1%, H -
B 75 2 937% L H 4 OIFENIHAE L Tw
LIRRETH AL L2 D, RIZ, Zow - BN
% TT N B HAFEICB VT, ELEE LD
WHIZOWTD T T v A HEIZ23H 4
(59.0%), WALDOHZD T T > hid A HAKIZ14H]

& (359%), kDAL 2HE 51%) Thb.

SO EIE, FIRLEESIC, BRFEE F
) 2R LGB T AR D HHE L
2575, THLVWA] EROBS 251X

VIROOENLEZ A, T, B B
17 75 > %S 5 720 OGRS IR DO INE
IZDOWTCIE, 230K (46.0%) (X4 L TWwi
WERIELTBY, 77 OMEEATThIL T
BN EMS, 7T OFEMERHEER R
X9 BNV EIBM R R  S B R R.
WIZ, TOXH) - BRI T 7 B L
T, TNHERETHHMEBEE V) HEHERRL
TBEEv, BEMEOREMARRICOWTIE, B
e CREM L T2 R 5 FIfE (10.9%) o
ATHY, MFEE OB MMATESHE L LT
B C& 5. ¥z, FOLEWEIZOWT, HY
Wes [REVE] - [ L& L 7-M#iE34



MK (57.6%) THHHOD, TEH5EH VR
v | IEZ20ME (339%), [HFE ) LT
[F o2 RETHR W] IF5HIE (89%) THo
7. ZoZEiE, FEEOFMEIL, KA E
3 HEUANOEBRS A HELRIRNICH B Z &
PRI TE 5. BB, & OREFH P FH
ZOENIE, 3D EBY, 59K (90.8%)
WCBWTHBERPHEG L TWwL ERELTWS
2%, 13 & A EDOFRIZ B TR T THE PRI
BHINTOWARVIRRIZH L. ZOEKRT, H
HRRCERPEIC Db A% B ICH P 7 A
WLEIZEEZOENDLD, TOLEEEELT

WRWEIE L DR B WIRRIZH D E vz 5.

WP E I OWwWTIE, £, #WBE - B
BMEDHEINAI EOLEEGE AL L, F4DE
BY, ZFOEED40% UL o K215 £
(268%) HA. Hibh&: - Wi &I I o
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iRz N W i L NE: SR A BNl s
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K3 BEEEFOMEMREED B

eom | fRTR | R 7 i 1t
AFFRE 27 (415%) 8 (229%) 4 (66.7%) 15 (625%)
BFH kR - AR 31 (47.7%) 22 (629%) 2 (333%) 7 (292%)
CZBAEK 4 (62%) 3 (86%) 0 (0.0%) 1 (4.2%)
DZ DAty 2 (31%) 1 (29%) 0 (0.0%) 1 (42%)
A-B 1 (15%) 1 (29%) 0 (0.0%) 0 (0.0%)
M%7 L - ARB 4 (=) 1 (-) 0 (=) 3 (=)
&t 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
X ZF DML HAL  FHIMK
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10 ~  1999% 7 (125%) 5 (14.7%) 0 (0.0%) 2 (11.8%)
20 ~  2999% 8 (14.3%) 7 (206%) 0 (0.0%) 1 (59%)
30 ~  39.99% 9 (16.1%) 3 (88%) 3 (60.0%) 3 (176%)
40 ~  4999% 7 (125%) 5 (14.7%) 0 (0.0%) 2 (11.8%)
50 ~  59.99% 2 (36%) 2 (59%) 0 (0.0%) 0 (0.0%)
60 ~  69.99% 1 (1.8%) 0 (0.0%) 1 (200%) 0 (0.0%)
70 ~  79.99% 1 (1.8%) 1 (29%) 0 (0.0%) 0 (0.0%)
80 ~ 89.99% 2 (36%) 0 (0.0%) 0 (00%) 2 (11.8%)
90 ~ 100% 2 (36%) 1 (29%) 0 (0.0%) 1 (59%)
M%7 L - B 13 (=) 2 (=) 1 (=) 10 (=)
il 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
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0 ~  999% 0 (00%) 0 (0.0%) 0 (0.0%) 0 (00%)
10 ~  1999% 3 (91%) 1 (42%) 1 (50.0%) 1 (14.3%)
20 ~  29.99% 3 (91%) 3 (125%) 0 (0.0%) 0 (0.0%)
30 ~  39.99% 7 (212%) 5  (20.8%) 1 (50.0%) 1 (14.3%)
40 ~  49.99% 4 (121%) 4 (16.7%) 0 (0.0%) 0 (0.0%)
50 ~  59.99% 4 (12.1%) 2 (83%) 0 (00%) 2 (286%)
60 ~  69.99% 3 (91%) 2 (83%) 0 (00%) 1 (143%)
70 ~  7999% 2 (61%) 1 (42%) 0 (0.0%) 1 (143%)
80 ~ 89.99% I (30%) 1 (42%) 0 (0.0%) 0 (0.0%)
90 ~ 100% 6 (182%) 5 (20.8%) 0 (0.0%) 1 (14.3%)
M%7 L - AN 36 (=) 12 (=) 4 (-) 20 (=)
&t 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
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30 ~  3999% 3 (56%) 2 (63%) 0 (0.0%) 1 (56%)
40 ~  4999% 3 (56%) 3 (94%) 0 (0.0%) 0 (0.0%)
50 ~  59.99% 1 (19%) 1 (31%) 0 (0.0%) 0 (0.0%)
60 ~  69.99% 0 (00%) 0 (0.0%) 0 (0.0%) 0 (00%)
70 ~  79.99% 0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%)
80 ~  89.99% 1 (19%) 0 (0.0%) 0 (0.0%) 1 (56%)
90 ~ 100% 1 (1.9%) 0 (00%) 0 (00%) 1 (56%)
M%7 L - R 15 (=) 4 (=) 2 (=) 9 (=)
&t 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
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RO HMEEBRICHDD [IFICERTILERIBEER]| OIS

L Y 7 i 1
0 ~  999% 22 (55.0%) 16 (66.7%) 1 (333%) 5  (385%)
10 ~  1999% 7 (175%) 3 (125%) 1 (333%) 3 (231%)
20 ~  2999% 3 (75%) 1 (42%) 0 (00%) 2 (154%)
30 ~  39.99% 0 (0.0%) 0 (00%) 0 (0.0%) 0 (0.0%)
40 ~  49.99% 3 (75%) 2 (83%) 0 (0.0%) 1 (7.7%)
50 ~  59.99% I (25%) 0 (0.0%) 0 (00%) 1 (77%)
60 ~  69.99% 1 (25%) 0 (0.0%) 0 (00%) 1 (77%)
70 ~  79.99% 2 (50%) 2 (83%) 0 (0.0%) 0 (0.0%)
80 ~ 89.99% 1 (25%) 0 (0.0%) 1 (333%) 0 (0.0%)
90 ~ 100% 0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%)
M%7% L - KRB 29 (=) 12 (—) 3 (=) 14 (=)
&t 69 (100.0%) 36 (100.0%) 6 (100.0%) 27 (100.0%)
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I 725 9 2.
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